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PARENT AND FAMILY ENGAGEMENT POLICY
Billy Reagan K8 Educational Center is dedicated to fostering a collaborative learning environment where all students can thrive. We believe that strong parental and family engagement is essential for student success. By working together, we can create a supportive community that nurtures academic growth, personal development, and lifelong learning. We pledge to maintain a good line of communication between school and home while providing ample opportunities for parental and family engagement throughout the school year.

A. POLICY ENGAGEMENT
1. Our school holds an annual Title I parent meeting at the beginning of each year to review with the parents the Title I School requirements. We also hold a Title I parent meeting to review the school’s Parental and Family Engagement Policy. Parents are encouraged to become involved in the development, implementation, monitoring, and evaluation of the Title I policy.

2. Parents are invited to participate in a variety of Title I parent meetings and activities over the course of the school year. An Open House is held within the first 9 weeks of school to provide parents the opportunity to formally visit their child’s class and become better informed about grade level expectations and how they can support their academic progress. Coffee with the principal parent meetings will be held monthly. A minimum of four Title I specific parent meetings are scheduled per year during the morning and evening hours. These meetings provide opportunities for parents to receive information about services provided by the Title I program and upcoming parental and family engagement opportunities. To meet the needs of our parents in their supporting role, reading and mathematics workshops and trainings are offered throughout the year. Parents will be invited to participate in a parent-teacher conference at least twice a year to discuss their child’s progress. Parents may contact teachers to schedule conferences as needed. Teachers may meet with parents before school, during the day and afterschool in order to accommodate parent schedules.

3. Our school annually invites parents to participate in the review and revision of our School Improvement Plan, School, Parent, Student Compact, and the Parent and Family Engagement Policy. An organized PTO has been established in our school to create a forum for parental input and parental and family engagement. Our PTO connects our school to parental and family engagement resources.

4. Our school communicates with parents concerning the state’s curriculum and assessment expectations, school wide requirements in relation to the delivery of instruction, techniques utilized to evaluate student work, and individual classroom routines pertinent to the academic success of our students. We use a variety of communicative techniques such as our School Handbook, School Website, School Messenger (phone call system), Parent/Teachers Conferences, Individual Notes/Phone Calls, SDMC Meetings, Open House, PTO Meetings, Title I Meetings, Parent Workshops, Family Learning Nights, Report Cards, Benchmark results, Surveys, DOJO messaging, etc. to encourage parent participation and deliver important information in hope of creating productive dialogue between home and school concerning student achievement.

5. If the school wide program plan is not satisfactory to the parents of participating children, we, the school, will submit parents’ comments to the External Funding Titles I and II Departments and revise the plan as advised by the HISD Title I, Part A Parental and Family Engagement Program Administrator and other district designees as advised.

B. SHARED RESPONSIBILITIES FOR HIGH STUDENT ACADEMIC ACHIEVEMENT

6. The education of a student is the responsibility of the teacher/school and the parent of the child. To outline these responsibilities, a Parent-School Compact has been developed and is utilized in our school. This document serves as an agreement between the school and the parent of their respective duties and responsibilities to ensure the success of the student. Reagan K-8 Educational Center will provide high quality curriculum and instruction in an effective learning environment. Parents are responsible for supporting their child’s learning, such as monitoring attendance, enrichment work completion, environment where this work is done and participation in their child’s school. These compacts are dispersed school wide to motivate students and parents to become more involved in the educational process and to let parents know that they are equal partners in their child’s learning.

C. BUILDING CAPACITY FOR ENGAGEMENT
7. Assist parents in understanding state academic standards, assessments, and student progress. Offer training and workshops to help parents work with their children to improve achievement.
8. Ensure that faculty and staff are knowledgeable about educational research on parental and family engagement. Solicit parental input through meetings, surveys, and other means to inform school practices.
9.  Use clear and concise language in written communications, including translating materials into Spanish or providing translation services for non-English-speaking parents.
10. Ensure that all parents, regardless of English proficiency, mobility, or disability, have the opportunity to be involved in their child's education. Provide necessary accommodations and support to facilitate their engagement.
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